
The theme of the next APLG town hall meeting scheduled on Thursday, April 22 between 3:00 pm and 
4:30 pm EST is “Difficult Conversations”. The administrative roles of a department chair or a program 
director do not come with readymade playbook on how to handle difficult conversations that we often 
need to have with various constituents. Hear from some experienced accounting leaders who continue 
to navigate through such challenging discussions over the years under different roles. We hope to touch 
upon the following topics in this town hall:    
 

 Conversation with the Faculty – The pandemic has disrupted tenure clocks and research 
productivity. Additionally, Business Schools are being encouraged to produce more practice-
focused and responsible management research but there are very few outlets for such research 
articles in leading accounting journals. How do we measure research impact beyond citations 
and journal impact factors? How do we motivate junior research faculty to align with changing 
expectations on teaching and research?  

 
 Conversation with the Dean – The pandemic has put enormous pressure on University budgets 

and most chairs and program directors have been asked to trim expenses. How do we balance 
faculty and program needs with the cost cutting drive? How do we discuss hiring needs to 
support the upcoming changes needed to the curriculum due to CPA Evolution?  
 

 Conversation with the Community – What can accounting departments do to promote diversity 
and inclusion within students and faculty? How can we engage with advisory councils, alumni 
and firms on this endeavor and lead the efforts at the business school? What can we do to hire 
and retain diverse faculty? 
 

 Conversation with Students – Even before the pandemic, students often struggled in our classes 
and programs. While at times due to academic aspects, this was often due to mental health 
related or outside issues. Currently anxiety, depression, and related concerns are skyrocketing 
amongst students. How do we support students in their academics and maintain academic rigor 
in the face of these growing crises? How should we approach topics like convincing 
freshmen/sophomore students to consider a career in accounting or conveying the value 
proposition for pursuing a Masters’ or Doctorate in Accounting considering what students are 
facing? 

 
 


